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Abstract: Taking the large-scale instrument of “boat pool trailer system” as the research object, the characteristics and current
situation of high infrastructure requirements, small existing quantity and strong industry background are expounded. In view of the
common problems such as the contradiction in the test arrangement of the “boat pool trailer system” in colleges and universities, the
lack of professional teams, and the high maintenance costs, several experiences and methods are proposed: improving the institutional
system, consolidating the management foundation, strengthening the team building, following up the service quality, optimizing the
charging standard, improving the hematopoietic ability, expanding teaching functions, and promoteing the ability training. The use
experience shows that the above methods are conducive to improving the use efficiency of the “boat pool trailer system” and giving
full play to the value of the instrument to serve teaching and scientific research.
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